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Background on Endeavor and VentureCorps

What is Endeavor?

Endeavor is a non-profit organization that identifies and supports innovative, high-growth entrepreneurs in emerging markets around the world. We help visionary entrepreneurs, with daring ideas, who are transforming their communities, their industries, and even their countries - creating jobs, propelling economies, and cultivating local leaders and role models. The company has offices in 11 developing countries (with plans to be in 25 by 2015), supporting over 350 high-impact entrepreneurs after an intense annual selection process. Endeavor provides a wide range of services to its entrepreneurs, from management workshops to funding and road-show introductions to peer networking and mentorship.

Who is a VentureCorps Member?

“VentureCorps” is Endeavor South Africa’s network of industry experts, leading executives, academics and entrepreneurs. VentureCorps members are invited to screen, analyze and provide mentoring to our entrepreneurs and are only matched with entrepreneurs with whom they can provide the most value. VentureCorps and Board Members also gain in their association with Endeavor through access to a global network of business leaders and potential clients, and the satisfaction of contributing to the development of South Africa Endeavor South Africa currently has a network of ~150 professionals, including Adrian Gore (Discovery CEO), Hlumelo Biko (Circle Capital), and  David Frankel (Altireh Capital). We also have many professionals in our network who specialise in various fields such as IT, Finance, Venture Capital, Retail, and Advertising. We would love to have someone with your experience join our network.

How much time will it take?

Depending on the challenges our entrepreneurs face, it means as few as 1-2 lunch meetings per year, with open invitations to Endeavor events and opportunities for networking.

How can I join?

If you are interested in joining the network, we ask you to please fill in the attached questionnaire and send it back to us - it won’t take more than 5 minutes! This information will help us facilitate the most meaningful interactions with Endeavor Entrepreneurs and candidates. We will work to set up a meeting with you to provide an overview of the different ways you can get involved. 
For further information, please visit our website www.endeavor.co.za (South Africa) and/or contact:

Palesa Makanda
Director: Entrepreneur Services  

T: +27 (11) 463-0992 ext 203 

F: +27 (11) 463-0960 

palesa.makanda@endeavor.co.za

	

	


Endeavor South Africa VentureCorps Questionnaire

This questionnaire will be used to improve the overall program in terms of service levels and relationships with all active participants within the Endeavor Network. In that regard, your candid feedback is highly appreciated and will be incorporated for future Search & Selection and Entrepreneur Services processes.
Section A: Personal Details
	Title, Name & Surname:
	

	Position:
	
	

	Company:
	
	

	Physical address:
	

	Postal address:
	
	Province 
	
	Postal Code
	

	Phone – Office:
	
	
	Fax
	
	

	Cell
	
	
	
	
	

	E-mail Address
	
	

	PA Name and Surname
	
	

	PA Telephone - Office
	(     )
	
	Fax
	(     )
	

	PA E-mail Address
	
	


Please list Boards, other companies and organizations which you are affiliated. (Please note your position.)
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Section B: Industry Expertise, Knowledge

Functional Expertise

Please highlight [Mark with an “X”] the functional skill in which you have acquired business experience:

	
	BEE
	
	
	Operations

	
	
	
	
	export/import 

Inventory

IT 
Logistics

Process management 

Purchasing

Quality management 

R&D

Supply chain 

Turn around


	
	Finance
	
	
	Strategy and Execution

	
	Accounting and treasury 

Auditing

Cashflow Management 

Cost Management 

Debt 

Equity 

Other financial operations

Performance measurements


	
	
	Business model 

Corporate governance 

Franchise 

Internationalization 

Key performance 

M&A 

Market entry 

Other: 

Strategic Planning 



	
	HR
	
	
	Turn Around

	
	Board of Directors

Compensation

Leadership Development 

Organizational Structures

Recruiting

Succession 

Training and Employee Development


	
	
	

	
	Law
	
	
	Other:

	
	IP, Patents, BR
International law 

Labour 

Partnership 

Tax


	
	
	

	
	Marketing and Sales
	
	
	

	
	Brand Management 

Communication Plan

Distribution Channel 

Market research

Product/Service

Public Relations

Sales


	
	
	


Professional Expertise: 
Select the following areas in which you would be able to assist Endeavor Entrepreneurs and Endeavor Candidates. Please highlight [mark with an “X”] all applicable responses.

	
	Business
	
	
	Government and Non-Profits

	
	Advertising, Marketing, PR

Consulting

Design/Architecture

Finance/Accounting

HR/Training/Recruiting

Legal 

	
	
	Foundations/Association 

Govt and Multilaterals 

Nonprofit

University and Education




	
	Consumer
	
	
	Health

	
	Fashion and Apparel 

Food and Beverage 

Health and Beauty 

Media and Entertainment 

Personal and Household

Restaurant and Bars

Travel and Leisure 


	
	
	Biotechnology 

Health Care Equipment and Services

Pharmaceuticals and Medical Devices

                  

	
	Energy
	
	
	Industry

	
	Oil and Gas

Renewable/ Clean Tech

Water, Electricity, Other


	
	
	Aerospace and Defense 

Airline and Automotive

Agriculture 

Basic Materials and Chemicals

Construction

Manufacturing/Equipment 

Transportation/Logistics

Waste Management 



	
	Finance and Investments
	
	
	Technology

	
	Banks 

Insurance

Private Equity 

Real Estate 

Venture Capital 


	
	
	Internet

Hardware and Equipment

IT, Software, and Computer Services

Telecom/Mobile 




What do you think Endeavor South Africa does particularly well or needs to improve upon?

Please email the completed questionnaire to:

Palesa Makanda
Director: Entrepreneur Services  

T: +27 (11) 463-0992 ext 203 

F: +27 (11) 463-0960 

palesa.makanda@endeavor.co.za
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